elal Qo g dlolifill 3agall d3l6% G 8gasll
diiatll dyygmanll 6 Gutleill glAill

The Gap Between Total Quality Culture and Performance
Improvement of Educational System in the Republic of Yemen

O il yloei oaur .5

Lias]! L giazedl — Libadl sl lyold Biad) 2aga 851 - AWl g 4yl oY) o gladl @ utsy (¥)

167




03 \

Julaill acola

Alandalus University For Science & Technology

(AUST)



—

e

dygmanll @é uapleill plaill elaf Ouwn’ g dlabill 3agall &9l85 (ut 8gaall

pill logioae 5 |

ISSN : 2410-1818

e ATV praucia—yigish (V) ataall (11) sasll

QlAill clal uuat g dlolill 8agall 48185 (s 5gasll
dgiall dygmanll gé @ayleill

BlE o ssmall L) oy S Jsesd!
RIPE SNV IR PR PR U A RPN |
25 iy el 2 el alad il yme
i Buald sgady Leogle AleLad! sagadl
gl Sl e dplad 335 sl
Gl yds Gt Bug Al 2 eudadl
Gl dreladll LVl e 6T 2 qulal]
2 Jelddl el alladl @lad g5ins
yaud!

peills Ghosll meill Caldl aaiialy
o OBl lgh) Caag el
Gl elpally Al el
cda gl aladdly Aol al el
LgdMe g 5,50l eul il 55500 ol psnt!
el ol goins le Al el y a3l
- Jaleall allailly s 5o

oAy Aty Al G Caldl Je gty
sagatl LIS o 5puEs Sgoed amgd A
c13T 2 cpamill yemd e cyiT L oL
Al oige Gl 2 apladll Al tail
Al ol Gle 5ald il el eglen!
Guls byl U= 850 @ Lo dseall
Gl yimay @161 et ALaladl 35])
ape gl Oluogill (e sue cllisss.
Tl 53050,y Al dogyall yags
2- dage L5 Aaladl sagandl 3500] Fled
(ol alail e 1T (g 9w Creusd

+ gadlall

sagantl ABLES o sgoall aBly dulyy @S
2 aalaill Al Ladl 1T ey Ll
b Lle (Bgdglly  dieydl dyysgexd
B kel Gle el eddedl alladl
I (e cdila yimay SIaT i 552l
333 g2 gy (Al Alail By dalys
Bl pe sl 2 LA D)
sagandl Sylal Gudad bl 2 Ll
PP NI (P W P V=R TWBA
(laged Juaa ousdy Laslee sl Cdug
calladl Hlies a3 2 Laygag

Lo Al e gl e Ldly
Ll I Yewy adsludl dly 1y
pogde Gle BBl Lol spe Lol
13 gyt Gyglol sllacly peical) Cpeusetl]
A 1) E) 2 ggal

poeia el Gle Sl (5, LS
allaatl 2 dauntly el @bigiad
DB s aseder aldes  auladl
B Jei Ldgsag ool Gle 3)aally
a5l ol 1t

BlaS Hpad oy Caldl Jols oy
sushally il 2 LIl 5,lsYl delidy
Ll ou semall e Juadly (glaY
Lelous g Lgilaws g sagantl Hlb| 2. ¢ 3uulailly
caawlall Ll Lglaly  Ledseds
CGug eealall aladll cliai wlema

oyl dlao

declaiaNly duilucl pslall

169




e

=

dygmanll @é @ualeill plaill elaf Ouwn’ g dlabill 3agall &9l85 (ut 8gaall

pill logioae 5 |

ISSN : 2410-1818

E PT‘\V%A—HQJST (V) alaadl (A1) 2a=ll

Abstract :

This study explores the reality of
the gap between the Total Quality
Culture (TQC) and improvement of
Yemeni Educational System
Performance (YESP). The study
looks into the ability of Yemeni
Educational System (YES) to
overcome such a gap in order to
improve its performance and
outputs. The internal  system
environment is studied to understand
its role in adapting with the external
environment within the framework
of Total Quality Management
(TQM). The external environment is
also studied in order to determine its
course, its growth rate, its role in
determining the course of the system
as well.

The researcher set out to explore
the external environment, then the
internal environment and back to the
external environment again to
analyze the constant improvement
concept and to prioritize its
consolidation within the internal
environment.

The study presents a
conceptualized proposal of the
levels of management and control in
the educational system and its
relationship with decision-making
freedom and ability; and bearing the
responsibility of decision-making
consequences.

The researcher has attempted to
conceptualize the senior
management culture and belief in
administrative improvements and
renovation in order to reduce the gap
between theory and practice within
the framework of quality assurance,
control, inclusiveness and

management of the philosophical
conduct to dismantle the conceptual
system. This is done in order to
propose a perception of the gap
between the Total Quality Culture
and System Performance
Improvement to enable Yemen
Educational System develop better
outputs. TQC is a basic principle of
the educational context that should
be practically adopted with a leading
role in order to improve the
educational  outputs of any
educational system within the entire
Yemen Educational System.

The researcher used both the
descriptive and the deductive
approaches to illustrate  the
relationships between the
independent variables and dependent
variables; the extraneous variables
and the operational variables; the
influencing variables and the
affected  variables, and the
relationship between these variables
and the total indicators of the
Educational System as a part of the
entire System.

The main research finding is that
there is a large gap between the
TQC and System Performance
Improvement, which has influenced
the idea of improving YESP. YES
will be unable to bridge such a gap
unless all TQC conditions are
applied to improve its performance
and outputs. The study recommends
that the essential conditions for the
success of TQM must be necessarily
met as they represent a significant
vision to improve the performance
of the educational system
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