Cilys drtwally gylghall plwdl dylels @le 8yigall dyladl Cilégaall
cloin danlell dilels dalell

(sl e dasa o
éJM\wﬁgﬁgbwﬁ\CM,i

o gl (A zileidlg Codlomill sai .3

85 15 25, Ut O Lt J it s L Lgt LaSCiw!
Ay ) O Lt liat) Olaes e Joboi cidg
e 299 ps Joall 2o il (delall sue 4
ol Ll (ulage b (nlolall (pa
Gl | Al g AB LT Ayl W1 OB gl
P [ B PRES M P SOPS FRNES PRV |
OLa it iy pludY e OY LAYy

{oyl ot Alawdi (ns Gl | 2 jguad .2

8)lh92 (8ylslall Aalat) N1 g Gladiodly
OISty Zalall Aat

A8, Aty gy AaLattl 2y la ) SilBgal

Ldat) Balal) (po Aaslidlg B paY | Cands . 1
W8, Lalu Buse ziled (339 @ ¥ @eddl) .2
Golslat pludi 2

(0 oyl 9 daygeldl oylaitl 22y 2 y9und .3
(oylslatt aludi 2 cnlelall S8

Comdl jainle

Ayla¥ ) OB gatl j i e LByaill I Gl Chua
(B (i) cdadainill) Cails gy Adlail
2 {ylslatl pludi adeld e 555 il (28,01
cslaio dowolall Wilels dolal Oliadiiwl
Ay (ALl aogll gldl Comdl Al
Sl St Juogig (Oled! aamt Blai WLIwY!
1) ol 3L Bue

sdadn S Aot gy AaLaTt Ay la ¥ ) SilE gt
oylstall aludi 2 datasdl slue) 2 joad. 1
alae) 2. auwdtl (nlolall dsa)lin 2 ygund .2
-otbelall 2asd) (el puc g clatastl

2 dadasatl Llat) 5yla ¥ plesa| canis .3
oolotat) aludi

¢ el Aok o AA LT | Ayla Y| CilBgat
Hada Jealt Olubiwy dalad¥) g milettt . 1
AL Jeatl CBg,tat 2aiMe pudy
SPIEPSPEYITS (BN VENPH(NEN py
(oylsall Aludi 2 Joall LS




Abstract

The researcher has chosen this topic
to know the obstacles related to
planning, organizing, coordinating,
and monitoring and the ideas and
thoughts that lead to overcoming
these obstacles.

The analytical method was followed
in this study. Two collection tools
were used in collecting the data of this
study, a questionnaire (the primary
tool) and books, Arabic and English
references, articles, journals, forums,
and previous studies (the secondary
tool) which supported the research
title. Also, the plans, strategies, and
reports of the Public Ministry of
Health and Population in Yemen.
The events were listed and the
collected data of each question of the
study was analyzed and using SPSS
and Arabic APSS programs. This also
was to test its theories. The following
administrative obstacles were
concluded and classified according to
the different element as follows:-
Obstacles of planning element:-

- Shortage in preparing work plans.

- Shortage in making employees
participate in  preparing plans.
Moreover, the plan is not declared to
the employees.

- Weakness of the planning by the
higher administration of emergency
departments.

Obstacles of Organizing element:-

- Regulations, laws, and work policies
are traditional and inconvenient for
the circumstances of the current work.
- The duplication of orders and
directions during work in emergency
departments.

- The number of employees in the
governmental emergency
departments is not enough.

Obstacles of Coordinating
element:-

- The lack of coordination between
the departments of emergency in
hospitals and the general emergency
administration in the Ministry of
Public Health and Population.

- The used tools in coordination and
communication with hospitals and
departments are not updated.
Obstacles of Monitoring element:-
- Shortage from the higher
administration in supervising and
evaluating the effectiveness of
performance in these departments
frequently.

- Effective evaluation is not done
according to preplanned samples for
monitoring in emergency
departments.

- The lack of monthly reports done by
the employees of the emergency
department.
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